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Swimming 
organization 

 FINA (“Federation Internationale de Natation”) 
 USA Swimming (divided into 59 “LSCs”) 

 Club swimming 
 Masters swimming 

 World Para Swimming 
 US Paralympics - Swimming 

 NCAA (college) 
 National Federation (high school) 
 YMCA 
 Summer swimming (NVSL, MCSL, PMSL, Colonial SL) 
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Swimming organization 

• Potomac Valley Swimming (“PVS”) 
•      As of 9/1/2018: 
•  12,403 athletes (4th in USA) 
•  577 officials (3rd in USA)  



Philosophy of officiating 
 

• To establish, and ensure, an “arena” of 
competition whereby all competitors compete 
against each other on a fair and equitable basis 

•  Swimmer always gets the “benefit of the 
doubt”! 

•  Penalty of “disqualification” is one of the most 
severe of any sport 

• Swim officials – all volunteers! 
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 To contribute to that “arena” of fairness and equity 

 To contribute to our children’s development 

 To contribute to the sport’s development 

 It’s more exciting than sitting through 3 – 4 hour sessions in the 
stands! 

 USAS registration dues (required), plus mileage to & from meets 
worked are tax-deductible 

 USAS registration will be paid for  by PVS if you have worked a 
minimum of 10 sessions in the previous calendar  year. 

 You also meet some pretty nice people (fellow officials & coaches) 
along the way! 
 

Why do we do it? 
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What is a “Stroke & Turn” 
Judge? 

 
• One, in an official capacity, who judges the 
adherence to the rules of swimming, of the 
individual competitors within their jurisdiction 
 

• “Stroke & Turn” is really a combination of 2 separate 
positions as defined on a “national” deck, ie. 
 

• “Stroke judge” 
 
• “Turn judge” 
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Expectations of a S&T 
judge 

 • Be conscientious 
• Know the rules of swimming 

• Study the USAS official rulebook 
• Know the current interpretations of these 
rules 

• Be fair, impartial, and consistent in the application 
of these rules 
• Call infractions when observed, and when there is no 
doubt as to your observation 
• “Benefit of the doubt” always goes to the  
swimmer! 
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Expectations of a S&T 
judge – cont’d 

 •Be professional in manner 
• Wear white(polo) shirt over navy or black slacks, shorts, skirt 

•White footwear  
•No jeans 

• No team logos on the shirt 
• Wear (display) your USAS credentials (now optional). 
• Dress appropriate for the weather (outdoor meets) 
• Be punctual 

• You should plan on arriving at least 45-60 minutes before the start of the 
meet 

•S&T briefing is usually held 20-40 minutes before the start 
•Referee may ask for your help in marshalling during warm-ups 

• Refrain from cheering. 
• No smoking or eating on deck 
• Refrain from fraternizing with the swimmers unless it is in 
response to a direct question, or, as needed, to instruct the 
swimmers 
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Expectations of a S&T 
judge? - cont’d 

 •Be professional in manner – cont’d 
• Make calls quickly & decisively 
• Give explanation of calls clearly and succinctly to the Referee, 
(or CJ), --- using the language of the rulebook.  
• Make calls only within your jurisdiction 

•Referee, (or CJ), will explain jurisdictions during pre-meet 
meeting. 
 

• Remember, your professionalism, reflected by all of the 
above, will carry over and set the tone for both the 
swimmers and the spectators. 
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Positioning & coverage 
 

• Step up immediately after the start (when at starting end).  Be in 
background prior to.  

•  For backstroke starts, be at the corners looking inward, for possible 
toe violations. (May be optional.) 

•  Be at the edge.  You will get wet! 
•  Ask about “walking” before the meet, at the briefing. 
•  Know your jurisdiction.  The Referee or Chief Judge should make 

that clear at the meeting.  You will probably have multiple lanes to 
cover. 

•  Be over the ends for the turns, --- except possibly for distance 
freestyle. 

•  At the end of the race, get to your best position (over the 
swimmers), while leaving room for the timers to do their jobs. 

•  Make sure you understand how “rotating” or relief positions work. 
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Positioning & coverage 
- cont’d 

 
• If you have empty lanes, watch them as well, --- to 

ensure equity from heat to heat. 
•  Judge the outside lanes the same as the “fast” lanes. 
•  Judge the early (slower) heats the same as the last 

(faster) heats. 
•  Maintain the same degree of attentiveness all 

throughout the meet. 
•  Judge the younger (8 & under) swimmers the same as 

the older swimmers. 
•  Remember, you are there to “observe” the swimmers, 

not “scrutinize” them! 
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Know the rules! 

• Study them before every meet. 
• Stay up with any rule changes.  Be willing to change your 

previously –held interpretation. 
• Write or explain your DQs using the language of the rulebook.  

• It is your responsibility to explain what you saw and how it is a 
violation of the rule. 
• Remember, the Referee must be able to defend the call to the 
team rep and/or coach. 

•  Be consistent in your calls and interpretations. 
•  Attend S&T clinics every opportunity that you get. 
•  Put in your time on deck! 
 

• There is no substitute for experience! 
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Make the call! 
 

• All of the above is of no use if you are afraid to make the call!   
• (You can always rescind it.) 

• Calls should be crisp and reflex in nature. 
• Raise your hand, (3-5 seconds), high.  Raise your hand for every 

incident of violation, if more than once in a single swim. 
• Do not look at the swimmer’s eyes. Do not indicate to the swimmer, 

a fellow official, or the crowd, as to what lane you have called. 
• The call may be overturned! 

• Should you make a call, mark your program discreetly as soon as the 
swimmers have left your jurisdiction, with the event/heat/lane #.  
Then go back to judging the race. 

• When explaining the call to the referee, do not “demonstrate” the 
violation (for all to see). 
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Put the interests of the 
swimmer first  

• Take back the call if you are not sure, or think 
you may have been unduly influenced by 
“other” pressures, ie, 

• A string of similar calls, 
• Pressure to “make a call”, 
• A situation from another swimmer. 

• Don’t make the call if you are not sure of what 
you saw. 

• No “calibrated eyeballs”. 
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Possible additional 
responsibilities 

• You might be asked to: 
• Be Chief Timer – very important, especially for distance 
events 
 

•Take “Order of Finish” (“OOF”) 
• Only if second Starter is unavailable 
• Very important to be as accurate  

as possible 
• “OOF” is used to verify  

placement of swimmers if there  
is a pad/button/watch  
malfunction 
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USA Swimming S&T Video  
Presentation 

Available on USA Swimming website for download: 
https://www.yousendit.com/download/bXBiV0o0YXk4NVV3anNUQw 



• Rules review 
• USAS Video – further points of discussion: 
• Butterfly 

• In judging the 15 meter mark, --- use the furthest float from the start 
end, regardless of the lane the swimmer is in. 
• When judging the head, any part of the head is acceptable in terms 
of judging whether it has surfaced prior to passing the 15 meter mark. 
• Watch for “sweep touch” when judging 2-hand simultaneous touch. 
• All touches (turns & finishes) must occur with some separation of 
the hands (eff 9/23/2013) 

• When watching for the “underwater recovery”, be able to distinguish 
between that, --- and “sculling”.  Sculling is not a stroke. 
• ‘Whole arm” (shoulder to wrist) must break surface of the water 
• Kick: legs may be on different levels 

• You must see them alternate to make a call! 
• “Ugly” is not necessarily illegal! 
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Rules Review – Butterfly  
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For both Butterfly & Breaststroke: 
 ”Turns — At each turn the body shall be on the breast. The touch 
shall be made with both hands separated and simultaneously at, 
above, or below the water surface. “  

 “Separated means that the hands cannot be stacked one on top of the other. It 
is not necessary to see space between the hands. Incidental contact at the 
fingers is not a concern”  - Dan McAllen III USAS 1/15/2014 9/22/2018 



• Rules review – cont’d 
• Backstroke 

• At the start, jurisdiction does not begin until after the start. 
• Toes may not curl over the gutter, be placed in the gutter, 
or curl over the edge. 

• Watch for swimmers, (sometime the younger ones), turning 
over onto breast, looking for the wall, --- a violation! 
• Double arm pull at turn must be simultaneous. 
• No arm pull at turn is OK, as long as swimmer continues the 
turning motion. 
• Arm pull can be as slooowww as the swimmer wants! 
• “DIP” versus “DIT” 
• “Head bob” at turn is OK. 
• Swimmer cannot scull back if feet do not touch wall. 
•Watch for legal “flip turn” at end of backstroke in medleys. 
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Rules Review – Backstroke 
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Rules Review –Breaststroke 

• Rules review – cont’d 
•Breaststroke 

• It is a “cycle” stroke, -- stroke – kick, in that order! 
• No 15-meter enforcement. 
• May perform butterfly kick during 1st stroke cycle; 

• After the start and each turn, at any time prior to the first 
breaststroke kick a single butterfly kick is permitted.     

•(eff 12/1/2014) 

• Arm strokes must be on the same horizontal plane! 
• Cannot judge from the position of the  
   shoulders! 

• All touches (turns & finishes) must occur with some 
separation of the hands (eff 9/23/2013) 
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•Rules review – cont’d 

• Freestyle 
• When does swimmer “leave the pool”? 

• When he loses contact with the water 
• Individual medley 

• When a swimmer swims a recognizable stroke (butterfly, 
breaststroke, backstroke) legally in the last leg, --- violation 

• In freestyle, the swimmer must return to the breast before 
any kick or stroke! (USAS eff 9/21/17) 

• Relays 
•Watch feet of swimmer leaving, then look down to see if 
incoming swimmer has touched 
• Do not raise hand for early take-off violation. 
• Use pre-printed take-off slips to record your take-offs. 

Rules Review – Freestyle,  
Ind. Medley, Relays 

9/22/2018 
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Disqualification (DQ)  
slips historically 

used in PVS: 

Very  
Old: 

 Old 
(USAS): 

Latest: 
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1. Make sure Event, Heat, & Lane are filled out correctly. 
2. Circle the stroke (optional, depending upon the Deck Ref.) 
3. Place “x”, or “”, at the appropriately described violation, including 

whether at the Start, Swim, Turn, Finish. 
4. Print your name at the bottom. 
5. Referee prints his/her name. 

4 2 2 
S. Swimmer NCAP 

x 
x 

S. Witkin 

M. Rubin 
x 

9/22/2018 
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“Start”, “Swim”, or “Turn” –  
when or where does a call take place? 

The start is from the point the swimmer leaves the blocks until the  
swimmer's head is up.   
 
The swim is from the point the head is up until the swimmer initiates  
the turning motion.  
  
The turn is from the initiation of the turn, last stroke in/continuous  
turning action, until the head is up.   
 
The finish is the last stroke in/finish move at the finish. 
                                                                              Steve Lottes – Olymp Trials CJ 10/15/2012 

9/22/2018 
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Relay take-off slip 

Steed Edwards 
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                       15 M            15 M 
  STR  & REF   LAG              LEAD 

                              
                              
                              

       TJ                                            TJ 
                              

                              

START                                  TURN  
END                                   END 

                              
                              
                              

              TJ                                     TJ 
                              
                              
                              
                              

LAG            LEAD 
                   15 M            15 M 

“Lead – Lag” positioning:  
Long Course 

(Butterfly, Backstroke, Freestyle) 
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What to expect as a PVS 
S&T Apprentice 

• Prior to stepping on deck: 
• Age -- 18 years or older. 
• You must attend a PVS S&T clinic to start the process 
• Register with USAS as a non-Athlete through the USAS website* 

• Fee involved (approx $60) 
• Rulebook sent 

• But the mini-rulebook should suffice 
• Undergo & pass a criminal background check.  
•  Take & complete on-line USAS Athlete Protection course . 

• Good for 2 years (a/o 9/1/2014) 

• You must have taken & passed the USAS S&T test online with a 
score of 85% or better, before undertaking your final apprentice 
session 
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What to expect as a PVS  
S&T Apprentice 

To register with USAS; 
Go to Potomac Valley Swimming website: 
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PVS Website 
• Includes meet schedules • Includes “Officials” info 
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What to expect as a  
PVS S&T Apprentice cont’d 

To register with USAS; 
•On the PVS website: 
•     Go to Officials -> Registration 
•             Click on link: Officials Registration Form 
•     Fill out “PVS Non-Athlete Information Update     
 Request” 
•      Submit 
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What to expect as a PVS S&T  
Apprentice cont’d 

PVS/Officials/Registration Information:  
contains links to all of these steps 



USAS  
Registration  
web page - 
Found on PVS website 
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Page 1 

Page 2  

- Payment may be made via credit card or PayPal. 
Once processed, you will receive a communication 
from PVS office to proceed to the Background 
Screen and Athlete Protection Training.  

What to expect as a PVS S&T  
Apprentice cont’d 
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Additional steps: 

• Submit Criminal Background Check 
•         From the PVS website, scroll down to: 

•  “PVS Officials  
• Registration Information” 

•                   Click on link: “Initiate or Renew a Background Screen” 
• Takes 3 -4 days to get a result 

 
         • Take USAS Athlete Protection Training 

•     From the PVS website, scroll down to:  
•                  “USA Swimming Athlete Protection Training” 

• Take the Athlete Protection Training 

http://www.hasslefreeclipart.com/clipart_compusers/images/nerd.gif
http://usaswimming.org/DesktopDefault.aspx?TabId=2729&Alias=Rainbow&Lang=en
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New USAS Website Design! 
1. Click on “For You” 

2. Click on “Officials” 

3. “Officials” page 

Cont’d: see more at bottom: 

http://www.usaswimming.org/
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OTS  

Bottom  

Bottom 

New USAS Website Design! 

More 
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Creating  an OTS Account with  
USA Swimming 

1. Go into USAS website: http://www.usaswimming.org 
2. Click on “Sign In” (upper right hand corner). 
3. “Register” 
4. Ultimately will need to link USA-S membership to website 
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Directions for: taking your  
USAS test 

•Make sure you have linked your USA-S 
membership to the website! 

 
1. Go to USAS                website    

• Click on “For You”      
• Click on “Officials 

• Click on “Officials On-line testing” 
• Follow the online instructions and links as shown 

2. Make sure you select the appropriate test 
     (Stroke & Turn/Timer) & use the current rulebook 
    (2018) indicated. 
3. Follow the directions given. 
 

9/22/2018 
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Deck Pass 

New USAS Website Design! 
Top  

Go to USAS website  
 -  Sign in: (you need 
     “user name” & “password” 
  - For you – Officials (or directly go to…) 
    - Deck Pass 
      - Officials 

Contains: 
- Latest info for officials 
- Access to OTS 
- Personal certification info 
- Copy of your cert card 
- Plus much more! 
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“Deck Pass” 



What to expect as a PVS S&T 
Apprentice – cont’d 
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• As an Apprentice on deck: 
• Arrive on time. 
• Introduce yourself to the Referee. 
• Put your name on the officials signup sheet. 
• Expect to work the entire session. 
• Pay attention in the pre-meet briefing. 
• Ask questions if unsure. 

• You will probably be placed with an experienced, certified S&T official 
for the entire meet  - “Pick their brain”. 

• Referee may, or may not, ask that you raise your hand if you see a 
violation. 

• Will not be upheld unless confirmed by the certified official. 
• Good practice for reacting quickly. 

• Review with the referee any questions you might have at conclusion of 
session. 

• Make sure your certification card is filled out & signed by the Referee. 
 9/22/2018 



What to expect as a PVS 
S&T Apprentice – cont’d 

 • During your “Apprentice”-ship / training 
• Serve on-deck as an apprentice with a Stroke and Turn Judge (who 

has been certified for at least one year) at a minimum of six (6) 
sessions. The six sessions must be at a minimum of two different 
non-championship PVS –sanctioned meets.  All sessions must 
include strokes other than freestyle.  
 

• Last apprentice session must be evaluated by an “approved 
evaluator”. (Any Referee, N2 or N3 Chief Judge, or N3 S&T Judge) 
 

   Note: completion of 5 apprentice sessions, --- does not “entitle” you 
to be evaluated automatically at the 6th such session. 

• You may do so --- if you feel you are ready 
• You must contact an evaluator or make arrangements through 

the Meet Referee beforehand to ensure that a suitable 
evaluator is available. 
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PVS Stroke & Turn Judge Training  
and  

Evaluation Form 
• Blue cards no longer used 
• Carry cform with you to all sessions 
• Pages 2 & 3 used for final evaluation 
• Mail to Lynn Gerlach, PVS Officials Certification Officer 
 



• Finally: 
 

• Evaluated to have performed in at least a satisfactory manner at each 
session by supervising Stroke and Turn Judge(s) and Referee and 
such performance is reported on the PVS Official's Certification 
Application Form.  

• Note: PVS would appreciate feedback on your evaluation through a link 
on the PVS website:  pvswim.org/EvaluateTheEvaluator 

• nComplete certification requirement within one year from date 
of Stroke and Turn clinic.  

•  Remain registered as a non-athlete with USA Swimming.  
•  Certification is good until December 31 following 
      two years after the date of issuance. 
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• You can expect to get great satisfaction from a job well done, and 
you certainly will be appreciated by all you work for and with! 

What to expect as a  
PVS S&T Apprentice – cont’d 

9/22/2018 



Courtesy of  Linda Tucker - UMAC website 
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USAS/PVS                                 
Re-certification Process 

•  Previously certified by PVS or another USA Swimming Local Swim Committee 
(LSC) as a Stroke & Turn Judge.  

 

•  If from another LSC, fulfill all relevant requirements of the PVS Officials' 
Transfer Policy.   

 

•  Have a current membership in USA Swimming as a non-athlete member. 
 

•  Must have worked at least four sessions in each year since last certification / 
recertification at PVS-sanctioned, non-Officials Qualifying meets* as a S & T 
Judge. 
 

•  Attend a PVS conducted or approved Stroke and Turn Judge's Clinic. 
 

•  Pass the USAS Recertification Test for S&T with a grade of at least 85%. 
 

•  Submit the online PVS Officials Recertification Request! 

9/22/2018 
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PVS Officials Transfer Policies 
For Officials Joining Potomac Valley Swimming 
  The arriving official (or the acquiring club's Officials Chairman) should contact the  
      PVS Certification Officer (currently Lynne Gerlach) with the following information: 
•  Name, Phone Number, and Club Affiliation of the official 
• USA Swimming Local Swimming Committee (LSC) from which Official Is Transferring  
     – including whether that LSC is in compliance with USA Swimming's minimum standards  
     for becoming a certified official Position(s) for which Certified to Work in the Current LSC 
• Date(s) Certifications Expire 
• The official will then be entered into the PVS officials database as a transferring official. 

Stroke and Turn Judges and Starters (and Referees serving in those  
capacities) may perform those duties as a "visiting official" until the earlier 
 of two years has elapsed or until the certification from their former LSC  
expires. Stroke and Turn Judges may receive their PVS Stroke and Turn  
Judge certification by, 1) attending a PVS conducted or approved training  
clinic and, 2) passing the USA Swimming test. 



PVS Stroke & Turn 
Presentation 

Thank you! 
See you on deck! 

47 9/22/2018 


	Slide Number 1
	Swimming organization
	Swimming organization
	Slide Number 4
	�
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	�
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47

