


TIME TRIAL
An event conducted within or independently of a meet where the 

swimmer races against the clock to establish an official time. 

USA Swimming Rulebook Glossary

So you’ve been assigned as a time trials referee – now what??

The Referee is responsible for the fair and efficient conduct of

Time Trial sessions in accordance with the Rules and meet

announcement.

• Phases of the meet

• Some Lessons Learned and (my) best practices
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BEFORE THE MEET 
THE MEET ANNOUNCEMENT

Understand the boundaries of the Time Trial – events, timing, restrictions
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Contact and work with the meet host:

• Who will be assisting (admins, cashier, runners, announcer)?

• What tools are available (printer, computer, sign-up sheets, 

power)?

• Does the meet host already have a process?

• Meet Manager set up and operation

• Sign-up times, time after main session before time trials start

• How will payments be made?

• Metric for printing session programs
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BEFORE THE MEET 
LOGISTICS: MEET HOST
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BEFORE THE MEET 
LOGISTICS: MEET HOST



Determine which events are included in the time trials and the 
order:

• Typically limited to those events in the main meet (there are 
exceptions)

• If no 50 LCM of strokes, suggest 50 splits in 100 M events

• Order is typically the current day, followed by the next days, … 
wrapping around (there are exceptions)

• How are time trial events numbered?

• One or two pools for time trials? (variations)

Determine which athletes are eligible for time trials
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BEFORE THE MEET 
EVENTS
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Women's Stroke Men's Women's Stroke Men's
01 200 Butterfly 02 34 50 Freestyle 35
03 100 Breaststroke 04 09 100 Freestyle 10
05 800 Freestyle 36 23 200 Freestyle 24
07 200 Medley Relay 08 15 400 Freestyle 16
09 100 Freestyle 10 05 800 Freestyle 36
11 400 IM 12 33 1500 Freestyle 06
13 800 Free Relay 14 43 50 Backstroke 44
15 400 Freestyle 16 25 100 Backstroke 26
17 100 Butterfly 18 19 200 Backstroke 20
19 200 Backstroke 20 39 50 Butterfly 40
21 200 Free Relay 22 17 100 Butterfly 18
23 200 Freestyle 24 01 200 Butterfly 02
25 100 Backstroke 26 41 50 Breaststroke 42
27 200 Breaststroke 28 03 100 Breaststroke 04
29 400 Free Relay 30 27 200 Breaststroke 28
31 200 IM 32 31 200 IM 32
33 1500 Freestyle 06 11 400 IM 12
34 50 Freestyle 35 07 200 Medley Relay 08
37 400 Medley Relay 38 37 400 Medley Relay 38
39 50 Butterfly 40 21 200 Free Relay 22
41 50 Breaststroke 42 29 400 Free Relay 30
43 50 Backstroke 44 13 800 Free Relay 14

NOTE NOTE50 m events swim first on Day 5
800 Free, 800 FR and 1500 Free on Day 2 only

50 m events swim first on Day 5
800 Free, 800 FR and 1500 Free on Day 2 only
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BEFORE THE MEET 
EVENTS



8Time Trials Referee

BEFORE THE MEET 
EVENTS



Setup session template to facilitate planning of individual sessions as 

entries are received.
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BEFORE THE MEET 
SESSION SETUP



Review available officials for time trials

• Number and certifications of available officials will determine 

assignments, responsibilities

• Assign roles (AR, DR, SR, CJ, ST)

• Assign responsibilities

• Seek concurrence (Meet Referee, Officials Committee Chair, …)

• Communicate assignments (be flexible)

• Request mentors for assigned positions

• Work with Assignments CJ
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BEFORE THE MEET 
OFFICIALS



Position Duties
AR monitor pool, timing adjustments, …
DR One on, the other back-up

SR
One starting, the other order of finish, except for 800 and 1500 freestyle. For long 
distance, on-duty counts and order of finish, off-duty lap counting if required

Start judges
Even lanes - timers, bell, RTO (4 lanes each)
Odd lanes - timers, turn judges, bell

Stroke
lead/lag except for long distance in which case cover both 15 m (walk from 15 to 
65, then off).

CJ  Ln 1 Lead CJ, distribute DR/SR/CJ sheets, notify swimmers
CJ  Ln 8 timer sheets, watches, bells if required, notify swimmers

Turn judges turn judge, lap counter for long distance
Stroke lead/lag except for long distance in which case lap counter if required

CJ  Ln 1 radios,  count long distance if required

CJ  Ln 8
distribute officials heat sheets, distribute lap counters, count long distance if 
required

Start end

Turn end
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Position Number Comment
stroke 4 Turn end stroke count for long distance

start 8 half are timers only
turn 4 count for long distance - unless athlete does

AR 1 monitor pool, time adjustments, heats
DR 2 Off duty counts for long distance - unless athlete does
SR 2 Off duty counts for long distance - unless athlete does
CJ 4 two at start end, two at turn end

Total 25
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OFFICIALS
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Last Name First Name Email address All sessions ST CJ SR DR AR Tue Wed Thu Fri Sat
Barnes Kerry barnes.a.kerry@gmail.com Yes N3 N3 N3:n3f N3 N2 ST DR ST 3 Y
Bollman Sarah sbollman.mbs@gmail.com Yes N3 N3:n3f N3 N3 CJ ST SR ST 4 Y
Capps Chad Chad.Capps@yahoo.com Yes N3 N2 N3 N2 SR ST CJ 3 N
Chandrasekaran Sivaramakrishnan (Siva) siva1968@gmail.com Yes N2 ST ST ST 3 Y
Chatterton Chadd chaddrc11@gmail.com Yes N3 N2 N3 N3 ST SR ST 3 N
Chung Kenneth kyfchung@gmail.com Yes N3 N3:n3f N3 N3 N3 AR CJ ST ST 4 N
Covington Dana danacov@comcast.net Yes N3 N3:n3f N3:N3i N3:N3f N3:N3f ST ST CJ AR 4 N
Digby Marc marc.digby@outlook.com Yes N3 N3 N2 N3 N3 CJ ST DR ST 4 Y
Flores June juneflores@hotmail.com Yes N3 N3 ST ST SR 3 Y
Gapinski Matt mattgap@icloud.com Yes N3 N2 N2 N2 ST ST ST 3 Y
Garrett Patrick oksswimofficial@gmail.com Yes N3 N3:n3i N3 N3 ST DR ST CJ 4 Y
Graversen Mette m.graversen@comcast.net Yes N3 N3 N3 N2 ST ST SR 3 N
Griffiths Robert (Bob) griffiths.bob@verizon.net Yes N3 N3:n3f N3:n3f N3:n3f N3:n3i ST CJ ST AR 4 Y
Hougardy Donald donhougardy@gmail.com Yes N3 N3:n3f N3 N3:n3i N3:n3f CJ ST DR 3 N
Husson Timothy tim.husson@gmail.com Yes N3 N3:n3f N3 N3:n3i N3:n3f DR ST AR ST 4 N
Jampole Paul skipolecat@mac.com Yes N3 N3:n3i N3 N3 CJ ST ST SR 4 Y
Khieralla Ahmed ahmed@kern.net Yes N3 N2 N3 N3 ST ST DR 3 N
Kuang Qizhi (Edward) qzkuang@yahoo.com Yes N3 ST ST ST 3 Y
Maker Paul makerp@comcast.net Yes N3 N3:n3f N3:n3f N3:n3f ST ST CJ 3 N
Marshfield Mark pzsdad@aol.com N3 ST ST ST 3 Y
Martinez Ernesto emathletics@gmail.com Yes N3 N3:n3f N3 N3 CJ ST ST CJ 4 Y
Mate Marietta (Jetta) matejetta@yahoo.com Yes N3 N2 N3 N3 ST ST DR 3 Y
Meece James (Jim) jmeece1974@gmail.com Yes N3 N3 N2 N3 DR ST ST 3 Y
Newcamp Christine (Christie) retiredlawyer@duck.com Yes N3 N3:n3i N3 N3 ST DR ST 3 Y
Oppel Kirstin oppelk@hotmail.com Yes N3 N3 N3 N3 N2 SR ST ST 3 Y
Pareja Amber aspareja@gmail.com Yes N3 N3 N2 N2 CJ CJ ST ST 4 N
Renze Kimberly (Kim) kayotte@yahoo.com Yes N3 N2 N3 N2 ST SR ST 3 Y
Reynolds Christopher (Scott) scott.reynolds98@gmail.com Yes N3 N3 N3 N3 N3 0 Y
Scandary Robert robertscandary@gmail.com Yes N3 N3:n3f N3 :n3f N3 :n3i ST ST CJ CJ 4 Y
Smith Sammie Sam767@tx.rr.com Yes N3 N2 N2 ST ST ST 3 N
Sommer Ronald (Ron) sommer@2sommer.com Yes N3 N3 N3 N3 CJ DR ST ST 4 Y
Steffner Robert robertsteffner@hotmail.com Yes N3 N3:n3i N3 N3 N3 ST SR ST CJ 4 Y
Stone Jodie stone.jodie@ymail.com Yes N3 0 Y
Van Pool Ronnie (Ron) ronvp@aol.com Yes N3 N3:n3f N3:n3f N3:n3f N3:n3f ST AR ST CJ 4 N
Walsh Michael walsh1203@yahoo.com Yes N3 N2 N2 ST ST ST 3 Y
Wang Anqi awang0224@gmail.com Yes N3 ST ST ST 3 Y
Wanser CJ cjwshome@yahoo.com Yes N3 N3 ST SR ST 3 N
Warnagiris Kelly kelly@warnagiris.org Yes N3 N2 N2 N2 ST ST ST 3 Y

Tue Wed Thu Fri Sat
1 1 1 1 1 AR
2 2 2 2 2 DR
2 2 2 2 2 SR
4 4 3 4 4 CJ

16 15 16 15 16 ST
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Why??

• Keep everyone informed

• Record for future planning

• Can be entertaining
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BEFORE THE MEET 
POST SESSION REPORTING



14

Gender Stroke Entries2

W 200 Butterfly 1 Stroke No. of Entries Percentage Day Entries Heats Time
M 200 Butterfly 6 Stroke Entries Tue 39 9 16
W 100 Breaststroke 4 100 Backstroke 1 Wed
M 100 Breaststroke 1 100 Breaststroke 5 Thu
W 100 Freestyle 1 100 Butterfly 8 Fri
M 100 Freestyle 3 100 Freestyle 4 Sat
W 100 Butterfly 3 200 Butterfly 7 Total 39 9 16
M 100 Butterfly 5 200 Freestyle 2

M 100 Backstroke 1 200 IM 2

W 200 Freestyle 1 50 Breaststroke 1

M 200 Freestyle 1 50 Butterfly 1

M 200 IM 2 50 Freestyle 8

W 50 Freestyle 5 (blank)

M 50 Freestyle 3 Grand Total 39

W 50 Butterfly 1 Grand Total 0%
W 50 Breaststroke 1

Women Men

171
196 341
262 0 448

1% 1 0% 0 0% 2
1% 1 0% 0 0% 2
1% 2 1% 0 0% 4
7% 28 11% 0 0% 41

40% 83 32% 0 0% 156
0% 0 0% 0 0% 0

29% 107 41% 0 0% 161
Column1 Female Male Total
Teams
Athletes
Splashes
Sratches
No Shows
DFS
DQs
Improved Times

Day Start Finish
1 5 6
2 0 0
3 0 0
4 0 0
5 0 0

Total 5 6

Improved Times : 54 36%

Time Standard Under-Achievers : 74 35%
Record Breakers : 0 0%

DQ's : 2 1%
Time Standard Over-Achievers : 13 9%

1st Round No Shows : 1 0%

Relays Total

Teams :
Athletes : 145

1st Round Splashes : 186
1st Round Scratches : 1 0%
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Meet and Greet

• Make everyone understands the roles and processes

• Ensure there are at least double checks for entries and seeding

• Make sure everything works (check at the beginning of each 

day)
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AT THE MEET 
MEET HOST



Initial review with officials

• Introductions

• Quick overview of timing and responsibilities

• Meet with TT assigned team after each prelims officials briefing

• Mentor during session

• Quick time trials session review at the next officials meeting

• If the CJs are sending out an email each evening, you can include 

the summary with that
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AT THE MEET 
OFFICIALS



Take entries

• Have plenty of pens/pencils/signup sheets

• Verbally verify eligibility

• Ensure athlete/coach understands timing, protocols (can use posters)

• Check entry (including entry times, event number, stroke, distance)

• If taking future days, verify the date is correct

• Exception Report

Enter athlete entry details into Meet Manager

1. Separate verification

Start compiling Session Report (after a few events have been entered)

• Start looking for combinations

• Monitor session length

Verify entries separately (print psych sheet, check against entry cards, check against session report).

Keep track of time (have announcer remind athletes and coaches of entry close time)
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SIGNUPS



As the close time approaches (depends on rate of signups)

• Manipulate session for event combinations

• Have slower stroke before the faster stroke if combining events

• Empty lane between stroke types in a heat

• If using Omega style backstroke ledges, put backstroke events consecutively

• Once satisfied, enter events into session in Meet Manager in same order as session file

• Seed events (seeding menu, then adjust with run menu)

• Try to separate different strokes in the same heat such that stroke officials are looking at one 
stroke style

• If combining backstroke with another stroke, place backstroke lanes nearest starter

• If combining an event with one heat with an event with two heats, consider seeding the larger 
heat fastest to slowest if appropriate

Allow time between before the time trials session for swim-offs – monitor progress of prelims 
session to adjust start time of TT session as required
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BEFORE THE TIME TRIALS SESSION 
SEEDING



Print Heat Sheets (double column, empty lanes, no start times)

Review Heat Sheets and Session Report

• Clearly annotate combined heats in Session Report and Heat 

Sheets

• Double Check and compare against final psych sheet

• Print copy for duplication, a couple of copies to place on the sign 

up table and copy for Meet Referee

• Use heat sheets for timers
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BEFORE THE TIME TRIALS SESSION 
SEEDING
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BEFORE THE TIME TRIALS SESSION 
PROGRAM



Verify Timing Table is set up correctly

Ensure no swim-offs need to be scheduled

Monitor and delegate – don’t micro-manage

Be prepared for DFS’s and NS’s.

After the last event:

• Thank officials (last up DR to release officials)

• Ensure radios, watches, clipboards, etc. are returned to where they need 
to be for the next session

• Gather documentation and provide to Meet Host (including results)

• Update statistics
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DURING THE TIME TRIALS SESSION 



Review the session and results to date

• Number of swims

• Number of best times

• Other items of interest
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AFTER THE SESSION 
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Session Delays (minutes from plan) 
 

 

 
 

Day Start Finish
1 5 6
2 0 16
3 10 21
4 0 1
5 0 1

Total 15 45

Late finish for prelims 

Clearing pool between heats – slower than 50 sec allowance 

Swim-off at planned start, timing system issues 
Switched to fly over starts 
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AFTER THE SESSION 
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QUESTIONS? 
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THANK YOU 

•Phil Barnes

•319.573.1890

•gjpbarnes@gmail.com


