Good Afternoon,

Thank you all for submitting the changes you have. | will have the database until early tomorrow
morning and then will give over to the meet admin team. If you have any changes after tonight,
please contact Jonalyn Greene jonalynw@gmail.com

I am looking forward to a great weekend with you all.

Volunteers

My initial plan was to charge the spectators a fee for watching the meetin hopes that could be used
to support the volunteers and incentivize the parents to step forward a bit. There will however not
be any spectator fees, and since I’ve already posted the volunteer sign up, | NEED YOUR HELP to
get people to step forward to time and be marshals. Since the meetwas through OME, data is
available to send a direct message to the participants, so justa heads up | will be sending a
message to the parents to seek their help...

PLEASE Share this link early and often:
https://forms.gle/tWs4mwpVxUucgCL76

Attached:

Psych Sheet (separate for Jr/Sr events) updated 7/8 6:07pm
Timeline (with Sunday JR Session change)

UMD Parking

Parking is free after 4pm on Thursday & Friday. For pre-paid parking for Thursday & Friday prelims:
https://umd.aceparking.com/events/results?address=&city=College%20Park

There is also free parking for coaches at the golf course if you would like to save the money and
walk a bit...

Warm Ups

WARM-UP Lanes
Day Time Circle Sprint Pace
SR Prelims 7:00AM-7:50AM 1-8
Meet Start 8:30AM 7:50AM-8:20AM 3-6 2and?7 1and8
JR Prelims Thursday, Friday & Saturday | 12:00PM-12:30PM 1-8
Meet Start 1:00PM 12:30PM-12:50PM 3-6 2and?7 1Tand 8
Jr Prelims Sunday 11:20AM-11:50AM 1-8
Meet Start 12:20PM 11:50AM-12:10PM 3-6 2and?7 1and 8
Thursday/Friday Finals 5:00pm-5:30pm 1-8
Meet Start 6:10PM 5:30pm-6:00pm 3-6 2and7 1and8
Saturday/Sunday Finals 4:00pm-4:30pm 1-8
Meet Start 5:10PM 4:30pm-5:00pm 2-6 7* 1and8

*Will open more lanes for starts if requested
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Entry Notes

Last call for updating times or changes. Meet data will be in the hands of the admin team starting
Wednesday at 8:00am. If you have any changes/ scratches or need any additional help with meet
entries Jonalyn Greene jonalynw@gmail.com

Sessions

Reminder the Sunday Junior session will start at 12:20pm with warm ups starting at 11:20am
Sunday Junior Prelims
Warmup 11:20am-12:10pm
Meet start 12:20pm
Finals warm up on Sunday will startimmediately after the Jr 1500 free which may not be
until around 4:20pm if there are no scratches. Athletes may use the shallow pool priorto the
competition course being open.

Group Me

To stay intouch, please add yourself and ask any other coaches attending the meet to add
themselves to the meet chat. This will be for meet announcements and we will post the meet
programs here when processed. https://groupme.com/join_group/108532859/4phfyh7Y

Awards

We will have medals for the top three finishers in each individual event. We will not have a
ceremony, instead medals will be available for pick up shortly following each event at the admin
table.

Hospitality

PVS provides a limited budget for supporting the needs of coaches and volunteers, however I’'m
going to do my best to make sure your coaches that are at the pool for 12+ hours a day are provided
what they need to stay hydrated and energized. Please let me know if you need anything throughout
the weekend and I’lldo my best to get it foryou. Here is the menu and the timing of meals (subject
to change)

All Breakfasts will be light with mainly continental type (breads, yogurt, hard boiled eggs, pastries)
(6:45-9:00am)

Lunches:

Thursday - Salad variety with chicken, crackers & dips (11:30am)
Friday - Subway Sandwiches (11:30am)

Saturday - Chick-Fil-A (11:30am)

Sunday - Jimmy John Subs (11:30am)

Dinners:

Thursday - Taco & Nacho Bar (4:30pm)

Friday - Baked Pasta (vegetarian option) (4:15pm)

Saturday - Build your own bowl (rice or salad w/ kabob chicken) (3:45pm)
Sunday - pizza (3:45pm)
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Time Trials

We will be accepting time trial attempts all four days and will take entries via the link below. All
time trials will be billed $15 to your team at the conclusion of the meet (just like a normal billing for
entries). Here are the time trial sessions we will offer:

Day Sign-up Close ~Start Time
Thurs - Day 1 7/10/25 3:00pm 10 min after Day 1 FINALS
Fri - Day 2 7/11/25 8:00 AM 10 min after Day 2 SR Prelims
Sat - Day 3 7/12/25 8:30 AM 10 min after Day 3 SR Prelims
Sun-Day4 7/13/25 3:00pm 10 min after Day 4 FINALS

Time Trial Sign up: https://forms.gle/sPiX9bZALZULU]LQ9

More information from the admin team will come out tomorrow.
Have a great evening!

Aaron Dean
PVS Open Meet Director
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