Report of the Operations Report — December 2008

A. Equipment storage
The PVS equipment is now being stored at the Overlee Community
Center. The equipment was moved on November 14™. During this time
the equipment was divided into complete sets and items identified that
require replacement. Some replacement equipment has been ordered
from CTS and been delivered. CTS still owes PVS some additional
equipment.

B. November Meets
PVS provided equipment at numerous meet during November.

C. Officials Committee
Operation Chair attended the Officials Committee meeting in November
and asked for their feedback/concerns on PVS issues.

New Business

A. Discussion on by-law change. | would like to propose the following
amendment to the by-laws. | feel this amendment is necessary to
promote movement and new opportunity within the committee and PVS
Officials. | will be available to discuss this further in January.

Add the following to Article 7 (7.4.3 C)

.1 Term of Office

The term of office for the Officials Chair and Committee members shall be 2
years.

.2 Commencement of Term

Each person appointed as either the Officials Chair or Committee member shall
assume office the date of their appointment.

.3 Consecutive Terms Limitation

The Officials Chair shall be limited to two (2) consecutive terms. Committee
members shall not be subject to term limitations.

Respectfully Submitted,

Karl Hellmann



