Potomac Valley Swimming
Board of Directors
April 15, 2025
Conference Call on Zoom, 7:30 pm

Attendance — Cherlynn Venit, Trish Buswell, Ellen Colket, Aaron Dean, Jim
Crampton, Cliff Gordan, Barb Ship, Nicole Erickson, Matt Cohen, Nicole Zhang,
Zach Surez. Non-voting members: Kim Bullers, Tim Husson, Karyn McCannon
Call to order — The meeting was called to order at 7:30 pm by General Chair,
Cherlynn Venit
Introductions/Roll Call — There are a sufficient number of voting board members
to conduct business.
Consent Agenda — No additional reports were requested to be pulled.
o Motion to approve the Consent Agenda as presented, seconded and
approved.
o Motion to approve the agenda as presented, seconded and
approved.
Administrative Update
o PVS Swim Camps — PVS hosted a Fitter & Faster Camp on April 6 at
University of Maryland. Cherlynn, Nicole Erickson and Jim Crampton were
there to assist. There were two sessions of 36 swimmers and a waitlist of
over 100. We will be planning to host at least two similar camps during
the 2025-2026 season. In addition, F&F are offering to hold coaches’
clinics which can be used for continuing education credit. These clinics
can be offered at the end of any camps that F&F hosts in the PVS area, at
little to no cost. We will need to let him know what topics we want to cover
so the appropriate clinician can be brought in. F&F is looking for ways to
work with PVS and to help our coaches and swimmers.

= The swimmers in attendance had great things to say about the

clinics.
o Financial Report — The report was submitted by Ellen Colket, Finance

Vice-Chair.
= Investment portfolio has shown a slight decline, just a little over 1%.

This is likely due to recent tariffs. It is to be expected that we will
see some ups and downs in our investments over the next few
months.

o Budget vs Actual (March 2024/March 2025) — Ellen highlighted the

following:
= We are currently 7 months into the budget year and our numbers

look to be doing well and on track. When we look year over year,
March 24-March 25, our income is down by $49K. This decrease is



due in part to meet entries being down by 4% and the club credit of
$500 per club we gave in support of our clubs.

e Facility rental is less than we had budgeted for. We had
anticipated/budgeted for a 20% increase in facility rental.
However, the increase was in the 8-10% range. Additionally,
the Meet Management fees were less than budgeted due to
fewer than expected meet entries at the Open Meets.

e The introduction of Block Parties resulted in a 6.2% loss in
splash fees. It will be a year or two before we will be able to
determine if Block Parties achieve the goal of introducing
and retaining more swimmers in the sport.

e FLEX membership has increased.

o LC Zones Prep Status — Ellen Reported that we have started planning for
the LC Zones. Contracts for the hotels and buses have been signed and
the deposit for the buses has been paid. We are planning for ninety
(90)11-14 year old swimmers and forty (40)10 & Under swimmers. All
meals and lodging will be provided for the 11-14 year olds, coaches and
bus drivers. The 10 & U will be self travel and responsible for their own
lodging and travel.

Fees will be set at: $795 for the 11 & Over and $175 (10 & U).

e Action Items/Motions — nothing to report.

e Old Business

o Proposal for USA-S HOD regarding VSI — Cherlynn had a long
conversation with MD Swimming and USA Swimming. Maryland
Swimming prefers not to share any counties with PVS and would like our
current agreement to stay as it is.

Virginia Swimming voted down our proposal at their House of

Delegates, without issuing a counter proposal. Their HOD passed a
change to their policy that PVS will follow VSI rules unless the team
is from outside VSI and have a specific agreement with VSI, and
the club will follow their home LSC rules.

The sticking point is that they want their $2.50 per athlete.

We can continue to also charge the $.55 splash fee for PVS meets
that are held in VSI and ensure that meet announcements have
everything VSI requires.

It seems there are two roads forward if we want to proceed with

taking action with USA-S HOD and the idea of sharing the two
counties.



1. Make an amendment to rules and amend the territories.

To do this we need to submit by May 15

e 2. Follow the 607 section of the rule book, and attempt to
share the counties. VSI has already turned this idea down,
so now we would be sending the request to Rules & Reg

Committee to look into the matter. We would present out

case in writing, then there will be a public hearing at the

Annual Business Meeting in September. Then R&R would

make a recommendation at HOD.

e We will need to inform the PVS HOD of the board’s plans to
petition USA-S HOD.

e Motion to proceed with submitting the proposal to

USA-S as a 603 change and submit for the Rules and

Reg meeting on April 30, seconded and approved.

o Change the 607.2 statements for VS| and PVS, by
adding in that we will share Loudoun & Prince William
and city of Manassas, allowing both LSC to sanctions
in these counties.

o We need to make sure we have the data on how
many meets are at the facilities in the counties/cities
in question. Tim Husson will compile and send the
needed information on the facilities and meets for the
data needed.

= If we come up with an agreement with VSI, can we withdraw? No,
but we can state we are no longer putting in for the change.

= We can still submit the same territory change. The concern is the
603 will turn into a 607.
o Budget
= End of Year projection — It is anticipated that we will have a 3.5%

increase in athlete registration, with an increase in FLEX
membership.

= Registration income is a bit higher than expected, but our meet

entries are down slightly. LC Distance and LC Champs are included
in the projections, so there could still be some changes to these
numbers once the meet data is in.

= $74K of the meet entry fees are from surcharges.

= For the 2024-2025 season, we issued 37 clubs a $500 credit. We

have previously voted not to offer this credit in the 25-26 season,
however, we did vote to pay for the Club Renewal Registration fee
of $275.



= Total income is projected to be about $6K short of what we
budgeted.

= On the expense side, the projected Meet Management fees of

$152K. The rest is very similar to the budgeted amounts.
e Based on what we budgeted for VSI surcharge for end of
year 2025, we had fewer meets in VSI then we projected.
We might be able to reduce this going forward.

= Meet support and expenses are coming in as projected and we will
keep the numbers the same in 2026.

= Budget items were reviewed line by line, ensuring that Ellen has all

the needed data to complete the proposed 2026 budget.

o Netincome Meets 2019-2025 — (Ellen shared a chart) interested to show
where we are with net income. This chart showed the PVS meets where
we make money and where we spend money. Quite a bit of our income
comes from the Open meets, and we invest a significant amount into the
other meets (Distance and Championship meets).

= Motion to approve the budget as presented for presentation at
the 2025 HOD meeting, seconded and approved.

o Bullet Statements/Job Task for position up for election — Cherlynn asked
that all positions that are up for election to make a list of their duties to
pass on.

o BOD Nomination Status & Voting Procedures

= Dave DiNardo and the Governance Committee is working on the
election process for HOD.

= At this year’s meeting we will be voting on: General Chair, Finance

Chair, Senior Chair, DEI Chair. All current members are eligible to
serve a second term.

= Official Representative, Coach Representative and Athlete
Representative will be holding elections outside of HOD.

= Dave will reach out to incumbents and do a write up to send out to

the general membership.
o Coaches Rep Proposed Election Date —Nicole and Matt are working on it.
o Athlete Rep Proposed Election Date — Harper has a process. The
information for Athlete reps is due April 30 and then do a post and will do
a vote and have it due before May 20.
o Goals/Benchmarks for next month — please send to Cherlynn.
e New Business



o Women in Governance LSC Nominees — Information was sent to PVS
coaches and thus far we have received 7 nominations. All nominations are
due May 1. Each LSC is allowed to nominate/send one participant. There
are a total of 59 slots available. If there are any openings they will filled
with other nominees.

There will be a task force created to choose the PVS representative. Nicole,
Trish, Nicole Z will all participate it the task force.

Comments (Stop, Start, Continue)

Upcoming Meetings/Opportunities

o USA-S Webinars

o PVS Committees: Officials — July 1: , DEI — May 18, CCM May 6, Safe
Sport:, Governance: , Finance, Open Water. All meetings must be posted
to the website, please send to GC and Webmaster.

o HOD scheduled for Tuesday, May 20 at Overlee — Dinner at 6:00 pm,
meeting starts at 6:30pm.

o Next Board Meeting, Tuesday, June 17 on Zoom.

o Motion to adjourn, seconded and approved.



Potomac Valley Swimming
Board of Directors
Consent Agenda
April 15, 2025

1. Minutes from March 11, 2025 Meeting
2. Committee Reports
a. General Chair
b. Admin Vice-Chair - no report submitted
c. Finance Vice-Chair
f 31-Mar-202
ii. 2025 EQY Projections & 2026 Budget
iii. PVS Meet: Net Income Summary from 2019-2025
d. Senior Vice-Chair
e. Age Group Vice-Chair
f. Operations Vice-Chair - no report submitted
g. Athlete Representatives
h. Coaches Representatives
i. Officials Representative/Chair
I. Total number of certified and Officials in good standing was 560 as of 3/31/25
(compared to 515 on May 1, 2024)
j- DEI Chair - no report submitted
k. SafeSport Chair
|. Other Reports
i. Webmaster - no report submitted
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General Chair Report
PVS BOD Meeting 4-15-25

March was a busy month for all. The PVS Championship meets were well run thanks to
NCAP and Machine Aquatics. Thank you to Karyn, Tom, Paris and their staff and families
who volunteered. Thank you to Chris for partnering with Paris to bring about the medal
award/photo opportunities for the Age Group Champs and working with her to create a
more festive environment. Congratulations to our team awards:

Sr Champs:
Mega team: NCAP

Large team: AAC
Medium team: OCCS
Small team: PAVA

Jr Champs:
Mega team: NCAP

Large team: YORK
Medium team: ASA
Smallteam: STJS

Age Group Champs:
Mega team: NCAP
Large team: OCCS
Medium team: FISH
Smallteam: DRAG

A request for nominations for the Women in Governance program was sent out on March
31 via Flash Mail. To date, we have 7 interested/nominated individuals. All have been
provided a form to complete to give the BOD the required information to decide who will be
the PVS nominee. The form will also be sent with a 2" notification email through Flash
Mail. The deadline for submissions to the BOD is May 1. We will then need to vote on who
the PVS nominee will be and submit their information by May 7. All others will then be
notified that they can self-nominate to USA Swimming to fill any remaining spots once
LSCs have submitted nominees.

PVS held its first PVS-sponsored swim camp in years on April 6". Two sessions were held:
12 & Unders in the morning and 13 & Overs in the afternoon. We partnered with Fitter and
Faster who provided the clinicians and advertising for the event and partnered in the cost.
We supplemented the cost for each athlete and paid for the pool. Our clinicians were Josh
White (former Associate Head Coach at Michigan), Tyler Clary (Olympic Gold medalistin



the 200m Backstroke in 2012) and Matthew Whelan (Atlantic 10 Champion in the 50-yard
freestyle and Duke University record holder in the 200-yard butterfly). The camp focused
on Starts, Turns, Underwaters and Breakouts and covered discussion topics including
positivity and mental resilience, growth vs fixed mindset, perspective and gratitude, the
mind-body connection, and mindfulness. Athletes enjoyed the camp with one specifically
mentioning that “It was fun and informative, and even though | had heard some of the
thoughts before, it was important to hear them again at a moment when they were the
focus, and hearing them explained in a different way was extremely worthwhile.” We hope
to continue partnering with Fitter and Faster for additional camps/clinics in the future and
coaches’ clinics as well.

The Policy and Procedures document has been updated and posted to the website and
now includes all changes approved by the Board through our March meeting.

| created a spreadsheet of all PVS-sponsored meets for the 2025-2026 season and asked
the Operations Vice Chair to confirm the pool rentals and complete the contact
information for each event/location. The spreadsheet was also provided for Terri to begin
filling in hosts for the events.

The PVS Board continues to work towards a resolution to the VS| $2.50 per athlete charge
for meets held in counties adjacent to current PVS territory (Loudoun, Fauquier, Prince
William and Stafford counties). We have sent numerous proposals to VS| that have been
rejected. The Board is exploring other options currently.

The USA Swimming Annual Summit will be held September 24-27 in Denver with Safesport
having their meeting on the Wednesday and Thursday leading up to Summit.

Our technical committee chairperson recently started a new job and has relocated to
Nebraska thereby making it difficult to keep up with the incoming meet announcements.
We have found a couple of people interested in stepping in to process the meet
announcements and are working to arrange a training session for them. Currently, Terri has
stepped up to review the meet announcements and has cleared the backlog. Thank you,
Terri.

Finally, the PVS House of Delegates is set for Tuesday, May 20 at Overlee. During the
meeting we will approve the 2025-2026 budget, endorse the changes made by the Board to
the Policy & Procedures during the past year, approve the PVS Bylaws updates, and hold
elections for the following positions: General Chair, Finance Vice Chair, Senior Chair, DEI
Chair and 4 positions on the Governance/Nominating Committee (at least one athlete).



Potomac Valley Swimming
Finance Report as of 31-Mar-2025

Financial Performance

Our investment portfolio, managed by RBC Wealth Management, has experienced a less than
1.2% decline as a result of the recent government imposed tariffs and subsequent market
volatility. The allocation most impacted is U.S. Equities, which experienced a 5% decline month
over month. Our overall portfolio remains anchored in a long-term strategic allocation with a
low risk profile.

As of 31 Mar 2025

ASSET ALLOCATION SUMMARY

% of
CURRENT VALUE Portfolio

®20%  ysEquities $ 193,572 | 20%
m 5% International Equities S 46,176 5%

“- 70% Fixed income S 663,382 70%
E 3% Real Assets S 26,257 3%
H 2% RBC Insured Cash/Treasuries S 21,101 2%

Current account value S 950,488 100%

Investment Objective - Balanced Growth
Risk Tolerance - Low Risk

Our General Operating Account (GOA), Restricted Operating Account (ROA) and Special
Accounts continue to remain within the Wells Fargo Banking Institution.

2025 Budget Performance

The P&L provided reflects income & expenses as of 7 months into the 2025 season. Our income
to-date is 74% of the budget and attributed to: registration income (99%), PVS Meet Entries
(73%), and the remainder is related to splash fees, equipment rental, donations, dividends and
interest, and an offset of PVS club credits. Our expenses are approximately 42% of the budget
and primarily composed of PVS Meet expenses, Club Equipment Grants, Annual Business
Meeting expenses, Salaries, Payroll Taxes, Equipment Storage, Audit, and Property Tax costs.

Top of Mind & Action required:

We are currently reflecting a projected end of year net income of $34,174 as compared to a

2025 budgeted net income of <$114,915>. Contributing to this delta are the following:

"1 PVS Meets: underspend of $122.2k (pool rent $77k and Meet Management fees of $43k as
a result of 12% fewer meet entries).

71 DEL underspend of $7,5k

"1 Open Water: underspend of $8k

1 Club & Coach Development: underspend of $7.3k

13-Apr-2025 1|Page
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Potomac Valley Swimming
Finance Report as of 31-Mar-2025

Need to confirm if spends will occur in the following Expense categories:

- Health & Well Being initiative: initial program costs and/or reimbursements. Will any
of the budgeted $14,000 be spent?

- DE&l Event: need plan for $5,500 estimate and spend schedule

- Open Water: any firm commitments/expenditures

- LSC Strategy Meeting (mid-season): is there a plan to hold this in 2025 season? If so,
spend plan needed

Block Party meets that were held between 1-Sep-2024 thru 1-Mar-2025 represent 6.2% of

lost splash fees. Question to ask the clubs who have hosted these meets: what are the

statistics on membership growth and retention for your clubs because of the Block

Party meets?

ACTION REQUIRING YOUR ATTENTION

[

We are still waiting to receive UMD SC Champs and 14&u Champs pool rental invoices for
events that occurred more than a month ago. This continues to delay the reconciliation and
close of our books.

2026 Budget: need final input for income and expense items for entry to budget NLT 15-
April following the Board meeting.

Noteworthy items:

a.

The 2025 Zones contract for lodging and catering has been signed. Buses have been
reserved and deposit will be placed be end of April.

The PVS club support program for the 2025 season was launched in early September and a
$500 goodwill credit was applied to 48 clubs. 30 clubs have fully used their credits, with the
remaining 18 having some of their credit to-go. A second credit for $70 has been applied to
48 clubs to cover their registration. PVS waived its fee LSC for club registration. All clubs with
a credit balance were contacted the first week in April and offered a check or to continue to
hold the balance on their account. Only 1 club to-date has requested a check and the others
who have responded have requested to retain the credit balance on their account.
Sponsorship and Advertising draft policy and rate scheduled issued for review. Feedback
received and awaiting another revision.

The pilot with Wells Fargo’s bill-pay service began in early December 2024 and continues.
Currently, the initial findings are that there may not be as much of a savings (time nor
money) than hoped, however, we will continue to assess this through the Summer months.

The Athlete Scholarship program committee is being assembled with an initial meeting to be
held no later than April 25" in order to launch the 2" year of this program.

We are upgrading to QuickBooks Enterprise Silver since the vendor, Intuit, is sunsetting the
Premier version we currently use. Intuit and its partner, Right Networks, have made this a cost
effective option for us.

13-Apr-2025 2|Page



Potomac Valley Swimming
Finance Report as of 31-Mar-2025

g. We are looking into the possibility of using Zelle via Wells Fargo as a means to collect athlete
Zones registration fees as well as for the payment of certain vendors. We are still in the data
gathering stage so if implemented, would not be online until the 2026 season.

Reminders:
0 We have less than 5 clubs to transition to ACH payment of bills.
o All reimbursement requests and other payables due by PVS must be submitted no later
than 30 days following the expenditure/event. We need to promptly reconcile and close
our books following the calendar end of each month.

Respectfully submitted,
Ellen Colket
Vice Chair Finance

13-Apr-2025 3|Page
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Board of Directors Report

Senior Chair — Aaron Dean

Athlete Travel Assistance

April 15, 2025

Athlete Assistance 2025 Actual # B“:get %gf;:::::)l 2025 Budget Delta
$700 | 4 day meet US Open Greensboro 20 16 $14,000.00 $11,200 ($2,800.00)
$700 | 4 day meet Winter Jr Champs Greensboro 12 14 $8,400.00 $9,800 $1,400.00
$600 | 3 day meet Open Water Nationals Sarasota, FL 9 12 $5,400.00 $7,200 1,800.00
$800 | 5day meet Summer Nationals Indianapolis 17 $13,600
$800 | 5day meet TYR Summer Champs Irvine, CA 10 $8,000
$800 | 5day meet Summer Jr Nationals Irvine, CA 16 $12,800
$600 | 3 day meet Paralympics Nationals TBD 2 $1,200

$63,800.00 $400.00

The following athletes have been approved for reimbursement:

PVS Club

Rockville-Montgomery Swim Club
Rockville-Montgomery Swim Club
Rockville-Montgomery Swim Club
Rockville-Montgomery Swim Club
Rockville-Montgomery Swim Club
Rockville-Montgomery Swim Club
NCAP

NCAP

NCAP

PVS Sr/ Jr Short Course Champs

CCM Proposals:

Athlete Name

Cooper Zakorchemny
Charlie Begin
Trevor Donley
Alex Nguyen

Andrea Dworak

Mara Ahearn
Paul Mullen
Leopold Nurit
Skyler Rabe

1) Combine the two meets into one meet with standards reflective of a goal of a 3 hour

prelims session (girls pool/ boys pool) standards would need be a bit faster than
current junior champ times.

2) Finals:

a. 6 heats of 50s, 100s & 200s (F heat will only be open to swimmers 16 &

under)

b. 4 heats of 400 IM, 500 free (D heat will only be open to swimmers 16 & under)

3) Use of OME for entry

4) National scratch rule (needs to be followed by coaches)

Other CCM Proposals:
LC Open format

1) Meet will be set up similarly to 2024




AM prelims — Senior

PM prelims —Junior

Finals — 3 heats from each meet except 2 heats of 400 IM and 400 free
Standards similar to 2024 for each meet.

o0 oTo

PVS Opens revenue sharing total splash fees are split evenly between hosts of all
sites.

PVS Opens should they continue to be offered given little interest in meet hosts (2027
proposal to eliminate PVS meets except championships and distance)?

Weighted voting at CCM



PVS Age Group Chair Report
April 2025

2025 PVS SC Age Group Championships Recap

Thanks to Paris and all the officials who helped make the meet run so smoothly.
Spoke with coaches from teams of all sizes, many said the meet ran well and
they enjoyed the small ads of podium + walkouts.
Enforcement on swimmers competing in JR/SR + AGC?
Meet Announcement and Event File out ASAP (October - November?)
Changes proposed by coaches:

- Shift 10&U 500 FR to Thursday.

- Shift 13-14 800 FR-R to Thursday.

- 1650 on Thursday both genders, 1000 on Sunday both genders.

- Move the 11-12, 13-14 200 FR-R and 200 MED-R to the same day.

- Shift certain events at finals to space out events.

2025 PVS LC Age Group Championships

Working on cuts this week. Hope to have it finalized by next week. Looking to
make certain 12&U cuts a little quicker.

Looking to start working on the meet announcement so that we can have an
event file and MA out ASAP.

Will work with TOLL to help iron out logistics + volunteers to make it a
successful meet.

2025 PVS LC Zones Update

Jared Diallo will be Zone Team Coordinator. Have three coaches who have
applied. Will need three more for voting.

Finalizing Hotel with Ellen. Breakfast and Dinners will be had at the hotel
through their food services. Lunch will be eaten either at the pool or in the hotel
courtyard - Jared will take the lead on this.

Buses ordered - need to get them a finalized itinerary.

Future Items

Have an age group committee meeting to talk more details on LC AGC, PVS Zone
Select Camp and more. Anything else that should be on my radar please let me
know.



Athlete Representatives Report — PVS Board Meeting

Highlights & Recognition:

. We’re excited to share that PVS received the Eastern Zone Impact
Award for our leadership, inclusion efforts, and athlete engagement across the
LSC.

. We were also named Runner-Up for the USA Swimming Civic
Engagement Award, recognizing our commitment to making a positive impact in
and out of the pool.

Athlete Engagement:

. The themed meets this season were a big hit with athletes, and we
highly recommend continuing to offer them. They added fun and variety to the
season and created a great atmosphere on deck.

. We’re hoping to organize an LSC-wide practice day to bring together
athletes from different clubs for a shared workout and team-building activities.

. We’re also interested in planning an athlete social event—either
in-person or virtual—such as a game night or casual hangout to help build a
stronger sense of community across the LSC.

We’re looking forward to continuing to represent the athletes of PVS and are
always happy to support engagement efforts and athlete-centered initiatives.

Respectfully submitted,
Nicole Zhang, Harper Freeman, Zach Suarez

PVS Athlete Representatives



PVS Safe Sport Board Report
TUE APR 15, 2025

I. 1/3 of PVS Clubs are now Safe Sport Recognized Clubs (SSRC)
A. With the addition of OCCS, 16 of 48 PVS Clubs are Safe Sport Recognized Clubs:

ASA, CSC,DCPR, DRAG, FISH,, FXFX, LIFE,NCAP, OCCS. PAC,RIPS, SA,

SDS, TOLL, TRA, and YORK

B. In Progress

* 4 clubs, ERSC, AAC, ASTS, and STJ have the required 51/52 points to be SSRC
but not in the required categories OR are waiting for approval.

* WSH has 47 points, BWST has committed to becoming a SSRC and has 44 points.

* TIBU, RY, RMSC, PM, PAVA, MAC are in the first half of the proecess.

* The comitttee has contacted each of the five new clubs offering help them become a
SSRC. Of those five, PAVA has a Safe Sport Coordinator and started the process of
becoming a SSRC and ENSA now has a Safe Sport Coordinator.

C. 28 of 47 PVS clubs have a Safe Sport Coordinator: AAC, ASA, ASTS, BWST, CSC,
DCPR, DRAG, ENSA, FISH, FXFX, LIFE, NCAP, PAC, PAVA, PM, QOSA, RIPS,
RMSC, RY, SDS, STIS, TIBU, TOLL, TRA, TSAC, WSH, YORK
Have contaceted the 19 clubs without a Safe Sport Coordinator and shared the process for
how to get someone as their Safe Sport Coordinator.

D. Sent a friendly reminder/notice email to each of the four clubs, ASA, DCPR, SA, SDS,

that their Safe Sport Recogntion expires this year.

II. Safe Sport Comitteee Meeting

A. Safe Sport Banners for PVS SSRC

B. How to help/incentivize clubs to become a SSRC
C. Orientation document for Safe Sport Committee
D. Fall Swimposium Planning

II1. USA Swimming Safe Sport Training

For Parents For Athletes
For Parents: WED MAY 7, 8:00 p.m. EDT For Athletes: THR MAY 8,. 8:00 p.m. EDT
For Parents: WED JUN 11 8:00 p.m. EDT For Athletes: THR JUN 12, 8:00 p.m. EDT

Good Course and Resource for teams:
USA Swimming Safe Sport Bullying Prevention
U.S. Government Stop Bullying.com

Respectfully submitted,

Jim Crampton


https://usaswimming.zoom.us/meeting/register/tJYucOmhrT8vH9SemdQ23xwBrffTnuLYJxz-#/registration
https://usaswimming.zoom.us/meeting/register/_c7Yew-UT4CVvjq5beDqjg#/registration
https://usaswimming.zoom.us/meeting/register/vS7RyhcfSxSYOagls5yp5Q#/registration
https://usaswimming.zoom.us/meeting/register/sTILDK6KTZqdfoR8V_JPiw#/registration
https://usaswimming.zoom.us/meeting/register/fbOKYE8zS5S9rziXGSKIQQ#/registration
https://www.youtube.com/watch?v=cX4czU4Lmlk&list=PLJUznzZd1j8XCB_MMMi1FeaHZpBQbJ9HR&index=1
https://www.stopbullying.gov/resources/get-help-now

Last Name
Neill
Ship
Jester
Moore
James
McMillen
Husson
Avelis
Rowell
Dinardo
Jampole
Oliver
Oliver
Allison
Tucker
Baird
Zamora
Livingston
Ship
Oehler
Oehler
Zamora
Husson
Owen
Eric

Joe
John
lan

Kira
Tatiana
David

Firstname
Jack
Barbara
Elizabeth
Jessica
Matt
Rich
Tim
John
Kelly
Dave
Paul
Chris
Tom
Tom
Linda
Mike

KT
Erika
Barbara
Mike
Hope
Jorge
Tim
Hang
Toppin
Johnson
Kovacs
Walton
Mock
Ignatenko
Lincoln

Meet Level Meet

National Toyota US Open
National Toyota US Open
National Para Nationals

National Toyota US Open
National Toyota US Open
National Toyota US Open
National Winter Juniors East
National Winter Juniors East
National Winter Juniors East
National Toyota US Open
National Winter Juniors East
National Winter Juniors East
National Winter Juniors East
National Winter Juniors East
National Tyr Pro Series Westmont
National Tyr Pro Series Westmont
National Tyr Pro Series Westmont
National Tyr Pro Series Westmont
National Tyr Pro Series Westmont

Dates
12/4-7/24
12/4-7/24
12/13-15/24
12/4-7/24
12/4-7/24
12/4-7/24
12/11-14/24
12/11-14/24
12/11-14/24
12/4-7/24
12/11-14/24
12/11-14/24
12/11-14/24
12/11-14/24
3/5-8/25
3/5-8/25
3/5-8/25
3/5-8/25
3/5-8/25

EZ/Sectionals EZ SC North LC Sectional 3/27-30/25
EZ/Sectionals EZ SC North LC Sectional 3/27-30/25

National Tyr Pro Series Westmont
National Tyr Pro Series Westmont
EZ/Sectionals EZ SC South Sectionals

EZ/Sectionals EZ SC North Sectionals

3/5-8/25
3/5-8/25
3/27-30/25
3/27-30/25

EZ/Sectionals EZ SC Age Group Champ 4/2-5/25

EZ/Sectionals EZ SC South Sectionals

3/27-30/25

EZ/Sectionals EZ SC Age Group Champ 4/2-5/25

EZ/Sectionals EZ SC South Sectionals
EZ/Sectionals EZ SC South Sectionals

3/27-30/25
3/27-30/25

EZ/Sectionals EZ SC Age Group Champ 4/2-5/25

Maximum Amount

700
700
600
700
700
700
700
700
700
700
700
700
700
700
600
600
600
600
600
500
500
600
600
500
500
500
500
500
500
500
500

Amount Reques Amount Approv Qualified

700
436.84
600
700
700
700
700
700
533.74
700
1,029.56
676.5
403.2
700
600
595.18
600
600
600
500
500
600
600
500
500
500
480.99
500
500
500
500

700
436.84
600
700
700
700
700
700
533.74
700
700
676.5
403.2
700
600
595.18
600
600
600
500
500
600
600
500
500
500
480.99
500
500
500
500
18126.45

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Notes

Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 1/25
Board 3/25
Board 4/25
Board 4/25
Board 3/25
Board 3/25
Board 4/25
Board 4/25
Board 4/25
Board 3/25
Board 4/25
Board 4/25
Board 4/25
Board 4/25
Board 4/25
Board 4/25
Board 4/25
Board 4/25
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