Operations Division Report
PVS House of Delegates Meeting
May 21, 2019

Officials Committee
e The PVS Officials Chair, Rich McMillen, has submitted a separate report.

Safety Committee
e The PVS Safety Committee Chair, Kurt Thiel, has submitted a separate report.

Technical Committee
e The Technical Committee has continued to ensure accuracy and consistency in the format and
language of meet announcements. To date, the Committee has reviewed over 120 meet
announcements.
e The current members of the Technical Committee are:
o Kelly Rowell
o Carolyn Kotarski

Equipment

Budget

The overall equipment budget requested for 2019-2020 was decreased by $5000. After reviewing the
annual equipment purchases over the last two years, it was determined that the revised budget will
support the equipment needs for the foreseeable future.

Expenses
The following was equipment was purchased. Most of the purchases were made to replace equipment

that no longer functioned due to general use.
e 5 Colorado Time Systems AquaGrip touchpads were purchased to replace nonfunctioning ones.
e New touch pad brackets that will fit most pools that PVS uses were purchased from Colorado
Time Systems
e 20 push buttons were purchased.
e 4 Infinity Start Systems were purchased to replace nonfunctioning units.
e 2 tripods for the Infinity Start Systems were purchased along with mounting plates.
e 10 lap counters were purchased in addition to 4 rolling crates to hold the counters
e 2 radios and several different types of headsets were purchased.
e Miscellaneous items for equipment repair were purchased.
e A CTS6 was shipped to Colorado Time Systems for repair.

Miscellaneous
An equipment check list was created to facilitate rentals and to keep track of the quantity and condition
of the rental equipment.
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