PVS Coach Representatives Report
Prepared for PVS HOD by Andrew Koons and Nicole Erickson

e |n addition to monthly board meetings, we attended the following governing body
meetings:

o USA Swimming
m House of Delegates

m Coach Representatives (April 2024) - a space for LSC coach
representatives to discuss their roles, share resources, and come up with
ways to increase member engagement.

o Eastern Zone
m Fall Technical Committee and General Meetings
m Spring Technical Committee and General Meetings

o PVS Competition Committee Meetings - October, January, and May

e We reorganized the PVS Coaches page to include relevant tabs and get rid of duplicate
information. We hope it leaves space for expansion of additional resources relevant to
PVS coaches.

o Andrew will be updating the ASCA-certified coaches before his term ends.

o Additional coach recognition can be posted under coach news as well, as it
becomes available.

o The 2024 LC Zone Coaching staff will be updated once final.
e In 2024, we attended meetings for the following task forces:

o Andrew is on the PVS Outstanding Athletes Task Force. The task force will share
its proposal for determining outstanding athletes at the May CCM and/or HOD
meetings, so we're ready to name outstanding athletes at the end of the season.

o Nicole is on the PVS Open Meets Task Force. The task force is working through
various ideas to make small and manageable changes to the Open meet
structure to allow for a better meet experience for all.

e Nicole assisted in running the election for next year’s Junior Coach Representative.
e Ongoing Projects and Ideas for 2024-25 Term:

o End-of-season LSC Coaches Satisfaction survey - feedback will be used to aid
the 2024-25 coach representatives.

o PVS Educational webinars and contributions in planning a 2025 PVS
Swimposium (Coach Certification day)


https://pvswim.org/coaches.html

